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Process

Strategic Regeneration Framework (October 2009):

“C Withi  20  th  iti  h  h t th  • “Convergence: Within 20 years the communities who host the 
2012 Games will have the same social and economic chances as 
their neighbours across London.”

• Sustainability a ‘cross-cutting theme’ 

Strategic Sustainability Framework

• Two stage process informed by stakeholder input:• Two stage process informed by stakeholder input:
1. Context, major issues and opportunities, policy landscape, scope, 

purpose and ambition
2 Implementation plan2. Implementation plan

• Final report submitted July 2010

2



Strategic Sustainability Framework

The brief: Consider how and to what extent a framework expressly 
concerned with social and economic regeneration should embed 
environmental sustainability considerations. environmental sustainability considerations. 

A new brief: A way of thinking about environmental sustainability 
which reframes it as a driver of economic and social opportunity and which reframes it as a driver of economic and social opportunity and 
thus a critical factor in the growth and convergence of East London in 
the first decades of the 21st Century.
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Environmental challenges and opportunities
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Environmental challenges and opportunities

Decoupling growth and convergence from environmental 
impact:
• Ensure that rising income levels do not translate into a bigger • Ensure that rising income levels do not translate into a bigger 

environmental footprint.
• Emphasise human wellbeing, rather than growth of output and 

consumption when conceptualising and measuring prosperityconsumption when conceptualising and measuring prosperity.

Exploiting the opportunities of a greener economy and way 
f lifof life:
• New forms of economic activity: new environmental technologies 

and services; ‘eco-innovation’; and ‘green collar’ employment .
• Offer a competitive and high-quality-of-life environment to 

green-conscious businesses and individuals who can locate 
wherever they like.
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A sustainability framework for East London: themes
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Putting the sustainability framework into action

“The key role of sustainability framework for East London is 
to underpin a narrative of the environmentally-based 
progress for which many actors and activities in the sub-progress for which many actors and activities in the sub
region are plainly striving, placing existing activities in systemic 
context and creating a basis for devising and prioritising new ones.”
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Putting the sustainability framework into action

Enabling actions

E t L d  L  B d h ld t k  t k f ti it  d  • East London Legacy Board should take stock of activity under 
way in the sustainability field and consider the scope for 
a more integrated approach as proposed by this framework.  

• Design a process for political leaders and stakeholders to 
develop a shared way of thinking about this opportunity 

d di i f li dand accept co-ordination of policy and resources across 
the area.

• Agree the key brand attributes for a sustainable East 
London and a common language for describing and presenting 
them.

• Establish a small working group for each proposed 
sustainability framework theme to form the principal source 
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sustainability framework theme to form the principal source 
of advice to the ELLB on implementation.



Putting the sustainability framework into action

Green business

E i ti  id  h ld b  d t  id tif  i it  l• Existing evidence should be used to identify priority low-
carbon sectors for growth based on an understanding of 
sectoral potential and the existing business and skills mix.

• This information should be fed into spatial planning processes 
across East London to develop an integrated economic and 

i l lspatial plan.
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Putting the sustainability framework into action

Sustainable infrastructure

A  iti   t i bl  i f t t  h ld • A common position on sustainable infrastructure should 
be adopted to:

(i) demonstrate how, in phases, sustainable infrastructure is 
t  b  ll d t  E t L d  ti   l tf  f  to be rolled out across East London, creating a platform for 
sustainable development.
(ii) identify gaps and synergies in existing activities and 

icommitments.

• In the medium term – 3-4 years – a sustainable 3 4 y
infrastructure plan across East London should be 
considered.
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Putting the sustainability framework into action

Movement and mobility

B i i  ith  i   t i bl  t k • Beginning with a symposium on sustainable movement work 
should be done to conceptualise the movement economy of 
a future green East London, this should evolve into a 
transport visiontransport vision.

• Pilot interventions which might otherwise be 
i l d l d di  h  controversial and costly to set up and co-ordinate, such as 

different road space typologies to accommodate different 
standards and types of cycle infrastructure.
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Putting the sustainability framework into action

Built environment

A  li d li  f k f  k  b ilt i t • An applied policy framework for key built environment 
sustainability outcomes should be aligned across East London 
for strategic projects. 

• This could be done via joint supplementary planning 
guidance or, less formally, via a ‘protocol’ which sets out –

d d fi  i   f i  d d  d  and defines in terms of precise standards and measures –
standards for built-environment sustainability.

• The ‘protocol’ could then be used to govern a process in which 
development proposals would be considered in dialogue 
with the developer before proceeding through the normal 
statutory planning process.  
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Putting the sustainability framework into action

Healthy, active and sustainable lifestyles

C i i   T t l C b  F t i t th d l  t  • Commission a Total Carbon Footprint methodology to 
assess and communicate the impact of policies, lifestyles and 
projects.

• Legacy development of the Olympic Park should become a focal 
point of everyday sustainable living – the ‘legacy lifestyle’. 

• As the Park is built out, use the experience of this ‘living 
laboratory’ to inform the design of interventions across y g
the Host Boroughs.
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Convergence Framework and Action Plan 2011 – 2015 - themes
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1915 – 2030 (and beyond)?

“The UK Government has legally committed itself to an 80% 
reduction in carbon emissions by 2050. In London the Mayor has 
committed to go even further, seeking a 60% reduction by 2025. committed to go even further, seeking a 60% reduction by 2025. 
These reductions are significant and unprecedented and 
will require wholesale and transformative responses if they 
are to be achieved.”  

SRF, October 2009
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1915 – 2030 (and beyond)?

“ What makes this a compelling opportunity for East 
London more than any other sub-region of the UK is the 
sheer scale of physical, economic and social change the area sheer scale of physical, economic and social change the area 
is likely to see – indeed is already seeing – which coincides with 
a critical 20- to 30-year period in which global carbon emissions and 
other environmental impacts must be radically curbed and ways p y y
devised to live prosperously within environmental limits.” 

“What is missing  however  is a cohering narrative  model or What is missing, however, is a cohering narrative, model or 
theory of change which connects these activities to one another and to 
a bigger picture of environmentally-driven opportunity – and which 
might serve as the basis for building, over time, a systemic might serve as the basis for building, over time, a systemic 
brand for East London on environmental foundations.”
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www.beyondgreen.co.uk
bruce@beyondgreen.co.uk
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